
Roanoke Mission of Mercy Project 2010 
Executive Summary 

 
Since 2007, the Roanoke Mission of Mercy Project has demonstrated the profound need for access to 

affordable dental services for low-income, uninsured, and underserved adults.  In 2007 and 2008, the project 

provided $1 million in free dental services to over 2000 adults in the Roanoke Valley and surrounding areas.  

Despite these efforts, hundreds were turned away each year.  The 2010 Roanoke Mission of Mercy Project 

was held March 26 and 27, 2010 at the Roanoke Civic Center serving 1,029 adults with 1,125 patient visits for 

a value of $1,101,360 in services.  Again, the demand was overwhelming and project organizers estimated that 

by 7 a.m. each day, they turned away as many people as they saw during the two day event.   

Project Leadership and Community Support: 

The Community Based Health Care Coalition (CBHCC) continues to spearhead the Roanoke Mission of 

Mercy (MOM).   Members from this organization represent over 20 health and human services agencies, 

hospital systems, public school systems, colleges and universities in the Roanoke and New River Valleys.  In 

2010, the CBHCC contracted with a Project Manager to coordinate all aspects of the event.  Additional 

coordination of the project was provided by the Virginia Dental Association, Virginia Commonwealth 

University (VCU) School of Dentistry, and ±ƛǊƎƛƴƛŀ ²ŜǎǘŜǊƴ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜΩǎ (VWCC) School of Dental 

Hygiene.  Major financial and in-kind support was received from ǘƘŜ wƻŀƴƻƪŜ ²ƻƳŜƴΩǎ CƻǳƴŘŀǘƛƻƴΣ Delta 

Dental of Virginia, Carilion Foundation, CVS Pharmacies, United Way of Roanoke Valley, and the Cities of 

Roanoke and Salem.  Additional financial and in-kind support came from dozens of local, state, and national 

organizations, vendors and individuals.   

Project Outcomes- Volunteers 

       

440 Dental Volunteers 

 106 Dentists 

 66 Dental Hygienists 

 92 Dental Assistants 

 68 VCU Dental Students  

 57 Dental Hygiene Students 

 24 Pre-dental Students 

 27 Dental Support Staff 
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5,723 Dental Volunteer Hours: 

 1218 hours by Dentists 

 795 hours by Dental Hygienists 

 1086 hours by Dental Assistants 

 1078 hours by VCU Dental 

Students  

 299  hours by Pre-dental 

Students 

 812 hours by VWCC Dental 

Hygiene Students 

 435 hours by Dental Support 

Staff 

 

Total Hours  
Worked  
= 9304 

$307,324 Dental Volunteer Services 
 

 $144,769 Dentists 

 $23,480 Dentists (Specialists) 

 $31,812 Dental Hygienists 

 $17,316 Dental Assistants 

  $53,904 Dental Students 

  $20,293 Dental Hygiene Students 

 $6,413 Pre-dental Students 

 $9,337 Dental Support Team 

 

 

Total Value = $400,063 
($389/patient) 

Average Hours Worked by 
all Roanoke MOM 

Volunteers (dental, medical, 
pharmacy, general):  11.7 

hours 
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Project Outcomes- Patient Demographics 

In 2010, the Roanoke Mission of Mercy Project served 1029 adults with 1,125 patient visits. 
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The majority of patients served at the 2010 Roanoke MOM were low-income, uninsured adults with 55% living 

below 100% of the Federal Poverty Level, 74% having no medical and  97.6% having no dental insurance.   

                           

                           

                           

65.6% previously 
attended a Roanoke 
MOM   
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In 2010, the Roanoke MOM served 37 localities including the Roanoke, New River, and Shenandoah Valleys, 

far Southwest Virginia, Central and Southside Virginia, the tidewater region, as well as two patients from West 

Virginia and one from Jacksonville, Florida.  Of the 1,029 registered patients, 13.2% (~136 patients) did not 

report a place of residence.  Of the remaining, the majority lived in the city of Roanoke (42.6%),  Bedford 

county (8.1%), the City of Salem (5.2%), Franklin County (5.2%), Roanoke County (5.1%), the town of Vinton 

(3.5%), Alleghany County (3.2%), and Montgomery County (3.1%).  Almost 58% of those served lived in the 

Roanoke Metropolitan Statistical Area which includes the cities of Roanoke and Salem, the counties of 

Roanoke, Botetourt, and Craig and the town of Vinton. 

 

 

% Patients Living in the City of 
Roanoke by Zip code 

 24010   0.5% 

 24012  24.7%  

 24013  19.9% 

 24014   8.7% 

 24015   7.3% 

 24016   14.4% 

 24017  23.1% 

 PO Box   1.6%  

 

~58% of Patients  
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Project Outcomes- Patient Services 

As in previous years, the Roanoke Mission of Mercy Project offered free dental, health screenings, and 
pharmacy services to the patients they served.   
 
Dental Services  

 

     

 

 

One of the proposed objectives for Healthy People 2020 ŦƻǊ hǊŀƭ IŜŀƭǘƘ ƛǎ ǘƻ άincrease the number of adults 

who never had a tooth extracted because of dental caries or periodontal ŘƛǎŜŀǎŜέΦ  These extractions are an 

indicator of poor oral health and a key predictor of overall health and quality of life.  Over 90% of the patients 

who presented to the 2010 Roanoke MOM reported having no regular dental care.  Many had not seen a 

dentist in years and presented with severe dental disease and tooth decay.    Nearly half (48%) of services 

were for oral surgery, 11% for fillings, and 5% dental hygiene.  Sixty-five percent (65%) of the patients who 

presented to the Roanoke MOM project had extractions with an average of 3.9 teeth pulled per patient for a 

total of 2,616 teeth pulled.  Over one-third of these patients were aged 30-39 years, 24% were aged 40-49 

years, and almost 20% were aged 50-59 years.   A problem exists for these patients who often need dentures 

or partials after the extractions.  Although a limited number of dentures (14) and partials (7) were provided on 

site at the Roanoke MOM, it is recognized that the MOM is not the venue for this type of service where three 

to four appointments are required to ensure the prosthetics fit properly.  There are few affordable providers 

in the region who offer these services and the Community Based Health Care Coalition continues to work on 

solutions to this critical issue. 

Total Dental Procedures Performed = 5478 

Value of Services based on 70% of National Dental Advisory 
Services Fee Schedule 

Total Value of Dental Services= $666,698 
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The following table delineates the extractions by age of patient. 

2010 Roanoke MOM:  Extractions by Age of Patient 

Age of 
Patient 

Number of 
Patients 

with 
Extractions 

Total 
Number of 

Teeth 
Pulled 

Average 
Number 
of Teeth 

Pulled per 
Patient 

% of Teeth 
Pulled Per 
Age Group 

Up to Age 29 192 479 2.5 18.3% 

30-39 170 809 4.8 30.9% 

40-49 163 630 3.9 24.1% 

50-59 100 512 5.1 19.6% 

60-69 32 140 4.4 5.4% 

70-79 12 42 3.5 1.6% 

80-89 1 4 4 0.2% 

Total 670 2616 3.9 100.0% 

 

Pharmacy Services  

 

 

 

 

All medications for the 2010 Roanoke MOM formulary were filled by CVS Pharmacy and Medical Center 

Pharmacies who offered discounted rates to the project.    

Health Screening Services  

       

Value of Health Screening Services = $22,057.  Value of Health Screening Services based on 2010 CMS 

Physician Fees Schedule for CPT Code 99211- (Limited visit, Blood Pressure) ($18.17) and 2010 Clinical 

Diagnostic Laboratory Fee Schedule for CPT Code 82962- (Blood Glucose) ($3.35). 

 Total number of prescriptions (antibiotics, analgesic, etc.):   875 

 Usual & customary cost (Medical Center Pharmacy):  $12,542 

 Cost of prescriptions for 2010 Roanoke Mission of Mercy:  $4795  
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Value of Patient Services 

 

 

 

 

 

 

 

! tŀǘƛŜƴǘΩs Story 2010 

άIt was 42 years ago since I last had any dental work done. I live on disability, with my wife serving as my 

personal attendant through Medicaid. We are raising our six year old son who through Medicaid thank 

goodness has dental insurance. However my wife quit her postal job three years ago to take care of me & our 

son.  Although she is my paid assistant and I receive disability SSI each month, it is very hard to make ends 

meet.  We would never been able to afford the dental care we needed.  Everyone was polite, professional and 

very respectful of us.  For this I thank everyone in that building who made this possible. It has already made a 

positive change in our lives.  It was also very special that my situation was recognized.  Being in a wheelchair as 

a bariatric patient can be difficult.  Your doctors & volunteers treated us just as we were anyone else. They 

overlooked my obstacles and treated me with the upmost respect. For this I thank you from the deepest of my 

heart for your care.  If I can ever be of any assistance to you please contact me any time.  THANK YOU ![[Ηέ 

 

Roanoke Mission of Mercy 2011 ( as of April 30, 2010) 

Planning is already underway for the Roanoke Valley Mission of Mercy 2011.  A date for a Spring event and 

facility/venue are currently being coordinated.    The Community Based Health Care Coalition will continue to 

seek support for this worthy project through grants, donations, and in-kind services. 

 

 

 

 

Value of Dental Services:   $ 666,698 

Value of Pharmacy Services:  $   12,542 

Value of Health Screening Services:   $   22,057 

Total Value of Services:  $ 701,297 

Value of Services/Patient Served:    $  681/patient 

 

 

 

 

 

 

 


